
SBDM Minutes 2/12/2014 

Rocio Cavazos, SBDM Chairperson, called the meeting to order at 4:14 pm.   

February 4th Minutes 

Elda Zendejas made a motion to accept the minutes.  Gloria Ramirez seconded the motion.  The minutes 
were approved as submitted. 

Early College High School  

Rebekah Gerlach shared a flyer regarding the Sharyland Advanced Academy.  Application forms will be 

available to junior high students through the counseling office at both junior high schools.  The 

applications will be available from February 18th to February 28th.  Three parent meetings are being held 

this week.  Gracie DeAnda, High School Curriculum Administrator, was present, and she answered 

questions regarding funding for the Early College High School and policy for the selection of students.  

The Sharyland Advanced Academy will open Fall of 2014 with a maximum of 125 freshmen.  More 

information can be located at the SISD website.   

Tutorial Efforts 

Rebekah Gerlach and Angelita Mendez provided four flyers with information on the following:  EOC and 

TAKS after school tutorials, Saturday Tutorial sessions for TAKS, EOC, and AP Review, Daily Homework 

Help information and Writing Lab information, AP Review dates, and the testing calendar.  All flyers 

were made available to parents at the recent Open House.  The flyers are posted on the Sharyland High 

School website.  The after school EOC and TAKS tutorials were emailed to all staff this week by Melanie 

Cantu. 

Mrs. Gerlach mentioned that after school sessions were intentionally scheduled so that students who 

need assistance in more than one subject can attend tutorial sessions for all subjects required.  She also 

asked teachers to publicize and recommend the tutoring sessions to their students.   

Mrs. Mendez asked UIL sponsors, club advisors, and athletic coaches to work with students on tutorial 

attendance.  She gave an example of a student who participates in Vocal Alliance.  She mentioned that 

the student was worried about maintaining his commitment to the group while also being able to attend 

tutoring sessions.  Mr. Watkins explained that he had contact with the parents and the parents were 

requiring the student to attend tutorials.  Mrs. Mendez asked all teachers to be flexible and reassure 

their students that their attendance at tutorial sessions will not jeopardize their participation in extra-

curricular events. 

Mrs. Gerlach noted that Irene Morin has been instrumental with the management and organization of 

Saturday tutorials.  Ms. Morin is in charge of the efforts for these sessions that are held at the 400 

building.   

Mrs. Gerlach also noted that all students enrolled in AP courses will have the opportunity to have their 

AP exam fees paid for through allotment funds.  Margarita Tamez clarified that students who wish to 

challenge the AP exam but are not enrolled in a class may also take the exam and have the fee covered.  

Mrs. Gerlach responded that funds are available for students enrolled in the AP courses, but funds may 



not be available for students who are not enrolled in the AP courses.  More information will be 

forthcoming on that question. 

The question was posed about students assigned to Saturday detention.  Students who need to attend 

Saturday tutorials and are assigned to detention will not be penalized for attending tutorials as long as 

their attendance is documented at the tutorial.   

Rocio Cavazos expressed that assistance is being asked for teachers to provide tutoring across the 

curriculum, as requested by Mrs. Gerlach in previous meetings, and asked her to clarify tutorial pay for 

teachers.    Mrs. Gerlach and Angelita Mendez confirmed that there is a need for teachers who may not 

be teaching an EOC subject to volunteer to tutor if they have experience or certification in the content 

area.  The concern was voiced about teachers who plan for tutorials, report to tutorials after school or 

on Saturdays and have less than 5 students attend.  Mrs. Gerlach expressed that teachers are not paid 

unless they have 5 or more students in attendance.   

Angelita Mendez cited the team effort from the ELA department to support tutoring.  Tutorial invitations 

were given to students who should be attending by her office.  The ELA department is also calling 

parents and motivating students to attend tutoring.   

Rebekah Gerlach reminded teachers that the EOC exam this spring for ELA will be a combined reading 

and writing exam.   

Certain students did receive test exemptions through HB5.  Those students were notified. 

Rebekah Gerlach reminded staff that this Monday, February 17th will be a staff in-service day.  Teachers 

will be receiving a mini-iPad.  She asked that staff make sure and print their staff development calendar 

when they receive it via email from her secretary.  Nena Garza mentioned that she could not open the 

last calendar attachment sent.  Nicole Cruz reminded everyone to save and send files as PDF so that the 

attachments would be able to open on multiple devices included cell phones, tablets, and desktop 

computers.  Friday, February 21st is an early release day.  It will serve as a data analysis opportunity. 

Rocio Cavazos requested that all tutorial information and testing calendar flyers be sent to all staff once 

final corrections or additions have been made.   

Teachers have been reminded to wear their staff ID at all times.  Discussion ensued about requiring 

students to also wear their IDs.  Nicole Cruz reminded members that every year Yasmina Nye hosts a 

student code of conduct review.  The committee consists of administrators from every campus along 

with parents.  If teachers want students to have their ID visible, this request can be brought to the 

Student Code of Conduct Review Committee.  This year students are only required to produce an ID 

upon request by a staff or faculty member. 

Upcoming Calendar 

A concern was voiced by Irene Morin.  It was noted that teachers in her department would like students 

to be more responsible when they know they will miss school due to a school sponsored event like a 

tournament or UIL competition.  Coaches and sponsors need to encourage their students to approach 

teachers to ask when they can make-up a minor or major assignment.  Students are taking it for granted 



that they can simply take the test when they come back from the absence.  The point was made that 

grades are due on Monday.  Rebekah Gerlach and Gracie DeAnda reminded teachers about the district 

grading policy.  Teachers may not issue a zero for a missed assignment due to a school sponsored 

absence.  They should issue an incomplete.   

Rocio Cavazos asked Rebekah Gerlach to send a reminder to coaches and sponsors about training their 

athletes or participants to be responsible.  An idea of a checklist was presented.  Students could be 

given a simple checklist that they present to each teacher and then return to the head coach or sponsor.  

Gloria Ramirez asked that Rebekah Gerlach work with her in regards to semester exams for seniors 

scheduled on May 29th and 30th.  Gloria has some universities that will come to campus to provide 

freshmen orientation sessions.  She doesn’t want students to miss these opportunities because of 

scheduled exams.  Elda Zendejas reminded her that normally seniors must take their exams early to 

ensure requirements are met for graduation.  Mrs. Gerlach assured Ms. Ramirez that she will work with 

her regarding this request. 

Nicole Cruz shared that she is working alongside active parent volunteer Melissa Smith to publicize a 

Replenishment Blood Drive in Honor of Fran Prukop. The blood drive is scheduled for February 27th.  At 

this time of year the blood supply is critically low.  She asked all staff to publicize the event and help get 

donors.  HST students will also be supporting the blood drive through their classes.  The goal for the 

blood drive is 100 units.  Nena Garza stated that the last blood drive was just under this goal.   For more 

information you may contact Cynthia Aldape. 

Nicole Cruz shared that the library activity account is funding an author and illustrator visit tomorrow.  

All five art teachers and their students will be attending 1st and 2nd block presentations at the lecture 

hall.  The media has been invited as well as honored district guests.  The art students have decorated the 

lecture hall and one art club officer is creating a special painting to present to the author.  The author is 

Lupe Ruiz Flores.  The illustrator is her daughter, Carolyn Dee Flores.  This opportunity is a great way for 

students to explore different careers connected to writing and art. 

Nicole Cruz shared that this year’s athletic block lessons have been well attended.  Today,  boys soccer,  

swimming and diving attended the Safe Driving Habits session.  The 30 minute lesson focuses on the 

dangerous of driving under the influence, distracted driving, drowsy driving, and reckless driving.  She 

shared statistics from the National Transportation Safety Board.  She hopes to expand the lessons to 

include elective classes and fine arts classes.  Nena Garza suggested that the information be shared via 

Channel One or during 4th block via the website.  Nicole will be meeting with Melissa Smith on Friday to 

entertain the entry of Sharyland High School into a national Toyota Safe Driving competition that could 

earn our campus $15,000 to promote Safe Teen Driving. 

Mr. Watkins shared news from his department. Three students attended TMEA along with Mr. Nelson 

and Ms. VanEpps with All State Band honors.  The Sharyland High School Mariachi placed fourth at their 

state competition this weekend. 

With no further questions or comments, Irene Morin made a motion to adjourn the meeting; it was 

seconded by Nena Garza. 



The meeting was adjourned at 4:39 pm.  The next SBDM meeting will be held on Wednesday, March 5th 

in Room 104.  

 

Respectfully submitted, 

Nicole Cruz SBDM Secretary 

 


